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Judging Ballot for Category A Class: 16 (1971- 1983, 620cc +)
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Preface

In the spring of 1988, the BSA Owners Club of thern
California established the first Clubman’s All Bsht Motor-
cycle Show.

The Clubman’s Show was made possible by the imesgt
and enthusiasm from many British motorcycle clulith &
presence in California, and organized under theédieship of
the BSA Owners Club of Northern California (BSAOCNC

Today the Clubman’s Show continues to be the mem
venue for the presentation of a beautiful displaghe finest
British motorcycles, thus making a contributiorthe
preservation of motorcycling history.

In order to maintain our long term commitmenstmwing
and preserving the British motorcycle for all tgasmn the
Clubman’s Show herein provides a handbook for gaga
of Judges at the Show.

This handbook defines the role of the Show Jubigeor
her qualifications, the judging procedures andddaas to be
used.

We feel that this handbook, and its future edgiwvill
serve well our goal to recognize and thus help grgpre-
serve great British motorcycles, emphasizing osliin,
authenticity, and historical accuracy.

The BSAOCNC Clubman’s Show Committee
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of their judging of a class, when a winner betweeitiple
entrants is not obvious.

Open Division Standards

Open Division motorcycles will primarily be jued in
order of importance, on overall visual appeal, authen-
ticity, workmanship, mechanical improvement, aniétya
improvement to the motorcycle.

In recognition that motorcycles meant for compmti such
as road racing, scrambling, moto-cross, trialdladttrack,
visual appeal will not be as important as all otigpects of
the motorcycle. Therefore, for motorcycles modifgetl
prepared for competition in modern or vintage pgdompe-
titions, judging in order of importance, will be period
authenticity, workmanship, mechanical improvemeaftety
improvement, and visual appeal of the motorcycle.
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The Show Judge

Qualifications

To qualify as a Show Judge the following requireteenust

be met:

1. Active membership in the BSAOCNC or other Bhtis
one-make club.

2. The ability to be fair, honest, understandind season-
able when evaluating a motorcycle.

3. Ownership of and/or participation in the restioraof a
motorcycle are not requirements to become a judge.
However, these two attributes will lend themselees
wards a better understanding of judging in general.
Basic knowledge of British motorcycles is required.

Show Judge Categories

There are four levels of Show Judges. Thosedsted in
Show Judging may apply to do so, and may advamoegh
the levels by requesting such from the BSAOCNC Chie
Judge, and attendance at judging clinic(s) as a@gdrby the
BSAOCNC Chief Judge.

The BSAOCNC Chief Judge is appointed by the
BSAOCNC Clubman’s Show Committee.

»  Apprentice Judge, an entry-level position, is a Show
judge with no previous experience.

e A Field Judge is one who has had previousiging
experience.

e A Lead Judgeis the head of a judging team and is ap-
pointed by the Chief Judge.

e A Lead Judge: Marque Expert is a Lead Judge who has

been nominated by the Chief Judge as a Marque Exper

(BSA, Velocette, Ariel, etc.), and accepted as duch
the Clubman’s Committee.

is in the appropriate Division and Class. The Léadge will
then determine which motorcycle to begin with basedhe
presence of the owner/entrant/agent.

A review of the top 3 to 5 motorcycles will bedrder in
large sized classes. Comments and notes are egeduva
each Judging Card.

After judging all motorcycles in one class, timnyour
Judging Card and Ballot to the Chief Judge, andicoa on
to the next assigned Class.

Production Division Standards

Production Division motorcycles will be judgedastst the
standard of originality, authenticity, and histatiaccuracy,
as the motorcycle was on the day of delivery toitginal
owner.

Modifications to lights, exhaust, and other comgmats in
order to conform to federal and state law will lbeeptable
provided such changes do not significantly detfiaeh the
original appearance of the motorcycle.

Factory options are considered original. Afterkeaare
not. Authentic period accessories, available wittnyears
of manufacture date will not incur deductions.

Judges are not expected to be make and modeiftexp
Judges should rely on the knowledge within theditgiig
team to determine the non-originality of an entréigtually
there are multiple examples of a make or modeindisee at
the show which can be referred to for Judging diecss
Teams may also turn to Judges from other teamsmeho
have make and/or model expertise to resolve questie
team may have regarding motorcycles they are jggdjins
suggested, however, teams only use this approabk and

10



teams might actually prefer to have an entrant repae-
sentative on hand while the motorcycle is beingad

Judging a show motorcycle is fun, and should rereat

way! You as a Show Judge are getting to see thentmsr-
cycles up close, and are sharing in the hard wodkesnthu-
siasm of the motorcycle’s owner.

To make the process go well, you will want tddal these

specific guidelines:

Standards of judging are taught and discussedkat th
BSAOCNC clinics. Encourage anyone interested to at-
tend.

Never complain, never explain.

The decision of the judges is final.

Scoring

At the start of judging, each motorcycle is assutodoe a

100 point motorcycle. As each component of the moytde
is judged, deductions of 0 to 10 points are madspasopri-

ate.

Each Judging Card allows for the following poibteak-
down:
Lubrication 10 points
Engine Transmission & Primary 10 points
Intake & Fuel 10 points
Exhaust 10 points
Chassis & Suspension 10 points
Wheels, Brake, Tires 10 points
Instruments & Controls 10 points
Electrics 10 points
Cycle parts & Final drive 10 points
Presentation 10 points

Each Judging Team will be assigned motorcyclgsdge,

and given Judging Cards for each assigned motarcycl

The Lead Judge will proceed with the judgingrtsig with

an overall review of the motorcycles to determimeg each
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To become an Apprentice Judge, inform the Chielge,
or any Show Judge prior to commencement of judgimd
you will be assigned to a judging team. With expece and
after review by the team’s Lead Judge, the Appcentudge
will be granted Field Judge status.

Show Judge Clinics

Critical to the success of the Clubman’s Shothésin-
formed and involved Show Judge. To that end, the
BSAOCNC Chief Judge will conduct at least one Show
Judging Clinic per year, generally on the day ef @ub-
man’s Show. Other clinics may be held throughoeatytbar
as required or requested.

Clinics will help judges gain confidence andoad¢éandard-
ize the method of judging.

Each Clubman Show Judge is the target attenfdtbe o
clinic, but any Show entrant and motorcycle owrrernsd
benefit from the Judging Clinic.

Judging Clinics will cover all the items listedthis Judges
Handbook, in addition to introducing the Show Jwgigeone
another, and making all Judges feel welcomed t&tiev
and the Judging Process.

Suggestions for additions, deletions, and madlifins to
the Handbook and the judging process will be reeand
on the Clinic agenda, thus refining and perfectiregShow
experience for all involved, now and in the future.

The Chief Judge will maintain a list of the pkowho
have participated in these classes and gone thritwegdp-
prentice program.

Judging Code of Ethics
The Clubman’s All-British Show prides itself attention

to the originality and authenticity of the entrias,well as
the elegance and special character of the bikds.résults



in a show that not only presents a beautiful dispfarolling
sculpture, but also one that makes a very sigmificantri-
bution to the preservation of motorcycling history.

Every entrant has expended much time, moneefod
to prepare and show their bike. It is extremely ant@ant that
each judged entry receive a fair and thorough eiain free
of judging conflicts of interest. Also, each entrapeds to
feel they have been treated equally and objectivelgrms
of the time and attention paid to their bike.

In order to provide judging teams that havekihewledge
required to properly judge for originality and aemiicity, it
is often necessary to utilize the services of thelse are in
some aspect of the motorcycle business. Howevisreg-
sential that any real or potential conflicts okirgst be avoid-
ed to the maximum extent possible.

A judge will not normally be assigned as a Ldadge or a
team judge if he or she has been involved withlzkeg in
the class under the following conditions:

» Recent and direct active involvement in the nedion of
the machine on a paid or unpaid basis. This indumieh
actual work and extensive over-the shoulder guidanc

» Recent consultation relating to the motorcymiea paid
basis. Minimal casual advice and responses to ignesbn
an unpaid basis will generally be acceptable.

» Extensive provision of parts as a result ohben the
business. This does not include the ordinary int&lehobby

The following non-Division/Class awards are giarthe
show. Individual judges may or may not be involirethe
additional award categories as necessary.

1. Best of Marque — judged by each British one-marq
club

2. Recognition Awards - Oldest, Long Distance, Rdla
Pike Award (Best Gold Star). Recognition awards are
decided by the Chief Judge, or his or her desigtate
termined at the Clubman’s Show Clinic.

Judging Standards and Guideines

General Guidelines

The Clubman’s Show judging process is based etr#di-
tional system where each motorcycle is judged team
(typically a 3-person team) of show judges, dedhgcpioints
from a 100-point standard. The motorcycle withfégest
deductions (highest points) is judged to then leebist with-
in that Division and Class, and awarded accordingly

Judges act in a team, with a Lead Judge in crafrtiee
individual team. Each team completes a Judging @ard
each motorcycle it judges, recording faults andudédns.
These Cards are turned in the Chief Judge, folldtbn on
the Judging Ballot, to determine the awards withat Divi-
sion and Class.

The All-British Show is not a cosmetics cont&sttries are
expected to be presentable, but we do not dedusbfoe
evidence of use, as motorcycles are meant to demidVe
do however deduct for over-restoration.

Each motorcycle is expected to be complete altyl dper-
ational. An entrant may be requested to demongtnatep-
erability of his or her motorcycle by a Lead Judgedging



Speedway/Flat Track/TT
1900-1983 All Models & Capacities

Scrambles/Trials
1900-1983 All Models & Capacities

Road Race
1900-1983

Street
1900-1945

1946-1962

1963-1970

1971-1983

All Models & Capacities

Lightweight
Middleweight
Heavyweight

Lightweight
Middleweight
Heavyweight

Lightweight
Middleweight
Heavyweight

Lightweight
Middleweight
Heavyweight

0 to 499cc
500-619cc
620cc +

0 to 499cc
500 to 619cc
620cc +

0 to 499cc
500 to 619cc
620cc +

0 to 499cc
500 to 619cc
620cc +

Legitimate entries into the Production Divisi@peedway/
Flat Track/TT Class, or Production Division, RoaacR
Class must be factory prepared examples showirrglaoor
modern modifications. Non factory-prepared motoleyc
will be moved to the Open Division for judging.

Additional Awards

The best motorcycle within each Class and Divisire
given awards at the show. In addition to the Donsand
Class awards, there will be awards presented toneyatles
not based upon the Judging Teams ballots.
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sales and exchanges. It is meant to apply to thermeovi-
sion of parts associated with an individual regtora

» Immediate past full or part ownership of thkejior re-
cent direct paid involvement in the sale or trafithe bike to
the current owner.

Judges who are assigned to a class where tharpaten-
tial conflict of interest need to inform the Chikfdge in ad-
vance of the Show. The Chief Judge will make agiegi
regarding the need for reassignment or replaceriidet.
reputation of the Show rests largely on the intggf the
judging process and every effort must be madedhrégard.

Judging Protocol

It is our objective at the Clubman’s Show tddithe best
judging teams possible. In the pursuit of this obye, it is
essential that judging be conducted with a high-ekegf
professionalism. As a result, it is expected tleatain prac-
tices will be followed in the judging.

* A Lead Judge heads each judging team andpsmnsible
for introductions, final class decisions, and sutsiain of
results. Entrants should be asked if their motdeciias any
unique or unusual original features, and any rdldtecu-
mentation should be briefly reviewed.

» Each class entry is to be judged in the sam@era The
Lead Judge is responsible for watching the cloakrtsure
that each entrant receives equal treatment.

» Judges need to touch a vehicle during the pgigrocess.
The entrant implies his or her consent to this wirenmo-
torcycle is entered. The owner or designated reptasve



may be asked to demonstrate the proper functicofimgm-
ponents. Be careful with coat zippers, buttonsklascand
hanging badges. Treat the bike with due respect.

» Each judge needs to stick to business whilgipngl We
all know many people on the floor, but chatting @idng is
never appropriate during the judging. Interruptiand dis-
tractions must be avoided. There will be plentyirk to
visit once the judging is over.

» The_Lead Judge is responsible for coordinatitth other
judging teams. For example, the Modified/Militagatm may
wish to speak with another judge or entrant outtidé divi-
sion/class. This should not interfere with the slagiging.
Coordination needs also apply when a judge is shpwi
bike in another class.

e Itis recommended that the judging team step béek a
judging each entry and compare notes among them-
selves before moving on to the next bike. Thi®ibe
done in such a way that it is out of earshot ohleot-
trants and spectators. Keep the results to younsélf
after the awards.

» All judges represent the Clubman’s All-British Show
and are expected to present a professional apmearan
Wear identification provided by the BSAOC.

» Each Lead Judge casts a ballot for Best of Shows. Th
responsibility cannot be delegated to another juitfe
out the knowledge and approval of the Chief Judpe.
Lead Judge is also responsible for collectingualbjng
forms from team members and submitting them wiéh th
results.

e The Chief Judge will be on the floor during thegirdy
to answer questions and address concerns. If assist
is needed and he is not readily available, repmut y

concern to the BSAOCNC personnel at the Club stand.

e Judges shall not use cell phones for personal gego
during the judging.

Show Divisions and Classes

Each motorcycle to be judged is assigned@ivasion and
then, within that Division, to &lass.

Production Division

TheProduction Division (A) is open to any British motor-
cycle, restored or in original condition. The matare’s
originality, authenticity, and historical accuraay the mo-
torcycle was on delivery day to its original owinethe pri-
mary consideration.

Open Division

TheOpen Division (B) is open to British motorcycles, re-
stored or un-restored, modified for any varietyeHsons,
such as regular modern usage, safety, or any $perjgose.
Workmanship, safety, road-worthiness, and oveiatial
appeal of the motorcycle will be considered.

Final assignment of all motorcycles to eitheviSion is at
the sole discretion of the BSAOCNC Chief Judge.

Classes

The motorcycle entrant of record chooses theslaey
wish to compete in upon registering the bike.

Classes may be added or removed at the discrefitne
Clubman’s Show Committee.

Motorcycles may be removed from the entrant-ehdsi-
vision and Class, and re-entered in another Dimisiod
Class at the discretion of the BSAOCNC Chief Judge.

The following classes are available:

Military
1900-1983 All Models & Capacities



